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REPORT OF THE STANDING COMMITTEE ON 
QUALITY ASSURANCE AND STRATEGIC PLANNING 

 
Background:  The Standing Committee on Quality Assurance and Strategic Planning (QASP) 
charge is to: 
• Develop and implement an ongoing strategic planning process; 
• Develop and implement a formal program of outcomes assessment tied to strategic planning;  
• Use results of the assessment processes to evaluate the effectiveness of the Commission and 

make recommendations for appropriate changes, including the appropriateness of its 
structure; 

• Monitor USDE, and other quality assurance organizations e.g. Council on Higher Education 
Accreditation (CHEA), American National Standards Institute/International Organization for 
Standardization (ANSI/ISO), and International Network for Quality Assurance Agencies in 
Higher Education (INQAAHE) for trends and changes in parameters of quality assurance; 
and  

• Monitor and make recommendations to the Commission regarding changes that may affect 
its operations, including expansion of scope and international issues. 

 
July 24, 2024 Meeting of the QASP:  The QASP conducted a virtual meeting on July 24, 2024.  
Members of the Standing Committee: Dr. Maxine Feinberg (chair), Dr. Joseph Giovannitti, Dr. 
Frank Licari, Dr. Garry Myers, Dr. Monica Nenad, and Dr. Nancy Rosenthal were in attendance.  
Ms. Margaret Bowman-Pensel and Dr. Carolyn Brown were unable to attend the meeting.  
Commissioners: Dr. Maxine Feinberg, chair, and Frank Licari, vice chair, members of the 
Committee, Commission on Dental Accreditation (CODA) attended the meeting. Commission 
Staff: Dr. Sherin Tooks, senior director, CODA, and Ms. Jamie Asher Hernandez, Ms. Kathleen 
Navickas, Dr. Yesenia Ruiz, Ms. Peggy Soeldner, and Ms. Kelly Stapleton, managers, CODA, 
and Ms. Samara Schwartz, senior associate general counsel, ADA/CODA, were also in 
attendance. 
 
The QASP initiated its meeting with a review of the charge to the Standing Committee.  
Discussion was focused on the American Dental Association (ADA)-CODA Shared Services 
Agreement, ongoing quality assurance and strategic planning activities, and additional items of 
interest to CODA related to strategic planning and operational effectiveness.  Below is a 
summary of QASP discussions and recommendations. 
 
Consideration of Ongoing Quality Assurance and Strategic Planning Activities 
Review of the Shared Services Agreement Between the Commission on Dental Accreditation 
(CODA) and the American Dental Association (ADA): The Standing Committee on Quality 
Assurance and Strategic Planning (QASP) discussed CODA’s Shared Services Agreement with 
the ADA, which was signed in September 2022 for the period of January 1, 2022 through 
January 1, 2025.  The Committee noted that the Agreement will expire at the end of the 2024 
calendar year, December 31, 2024.  The Standing Committee was informed of the 2024 ADA-
CODA Relationship Workgroup meeting, during which the Workgroup discussed upcoming 
changes and ongoing projects that may affect the Shared Services Agreement, such as the 
relocation of ADA offices; required meeting space for CODA trainings, Review Committee and 
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Commission meetings; and CODA’s ongoing technology needs, including development and 
long-term maintenance of electronic accreditation systems.  The QASP believed that additional 
information is needed by the Commission related to these changes and ongoing projects in regard 
to the impact on Shared Services.  See the Report of the Standing Committee on Finance 
(Finance Report, p. 1900, Summer 2024).  
 
Additional Quality Assurance and Strategic Planning Items for Discussion 
Activities Related to the Commission on Dental Accreditation of Canada (CDAC):  The Standing 
Committee on Quality Assurance and Strategic Planning (QASP) members noted the 
Commission’s March 1, 2024 letter to CDAC related to the review of Oral Medicine Standards 
for potential inclusion in the reciprocal agreement between CODA and CDAC.  The Standing 
Committee was informed that the Commission awaits further communication from CDAC on the 
potential review of the Oral Medicine Standards.  
 
Trends in Dental Education, Practice, Research, and Higher Education, and Update on United 
States Department of Education and General Accreditation Matters: The Standing Committee 
on Quality Assurance and Strategic Planning (QASP) discussed several trends in higher 
education and accreditation.  The QASP noted that the United States Department of Education 
(USDE) is undergoing Negotiated Rulemaking in 2024, with several topics on the agenda.  The 
Committee also noted that the upcoming presidential election could result in changes within 
higher education and accreditation. 
 
The Standing Committee also noted the Winter 2024 Commission directive that CODA staff 
obtain information on recent changes to Pell Grant and Title IV funding, and the impact on 
CODA-accredited allied dental education programs, with a report to the Commission through its 
Ad Hoc Committee on Dental Assisting Program Closure and Discontinuance of Accreditation, 
the Ad Hoc Committee on Dental Laboratory Technology Accreditation Standards, and the 
Standing Committee on Quality Assurance and Strategic Planning in Summer 2024.  The QASP 
recalled the recent change in Title IV Student Financial Aid (§ 668.14 Program participation 
agreement), which would affect programs that prepare students for gainful employment in a 
recognized occupation. The Title IV change requires an institution to establish a need for training 
and a reasonable relationship between the length of the program and entry-level requirements for 
the occupation.  The QASP recalled that the Title IV change, effective July 1, 2024, may have an 
impact on dental assisting and dental laboratory technology education programs. The Standing 
Committee learned that, following the Winter 2024 Commission meeting, the Commission 
Senior Director sought guidance from several USDE staff and circulated an informational 
summary to CODA-accredited allied dental education programs that may be affected by the 
changes in Title IV Student Financial Aid (Appendix 1).  
 

Quality Assurance and Strategic Planning Committee Recommendation: This report 
is informational in nature and no action is required. 

 
Commission Action: 

 
Prepared by: Dr. Sherin Tooks  
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