CODA Policy Changes
CODA Summer 2026

Background

CODA is undertaking a comprehensive revision of its Evaluation and Operational Policies and
Procedures (EOPP) manual following feedback from stakeholders. The cornerstone of such input is
that the current document is difficult to navigate and understand due to its structure, organization, and
presentation. The proposed strategy outlined below, and the preliminary changes proposed at this
time are intended to improve clarity, usability, and accessibility for CODA stakeholders while
positioning CODA to be more proactive and adaptable in response to evolving accreditation
expectations and recognition requirements.

Summary of Steps

To foster thoughtful and productive review of the current policy and procedure document, CODA
leadership and staff have developed a proposed plan to comprehensively review and update the
policy manual. The timing of CODA'’s strategic planning meeting this fall is fortuitous from the
perspective of commencing this update process now; any governance changes that CODA adopts can
be reflected expeditiously in its governing documents, whose review will, by then, be well underway.
In the coming months, substantive support and input from the applicable Standing Committees (e.g.,
Documentation and Policy, Quality Assurance and Strategic Planning, Finance, Site Visit Process and
Training, Nominations, Communication and Technology, and International Accreditation) will be vital
to shepherding efforts to refocus the manual on CODA policies while transitioning day-to-day
operational procedures in a separately maintained document.

Summer 2026 Meeting

e Begin a thorough review of existing policies and implement critical updates to align the manual
with current CODA operational practices and procedures.

o Perioritize policies requiring immediate clarification or removal to reflect how accreditation
activities are presently conducted.

October 2026 Meeting

e From discussions during the CODA Strategic Planning process, identify opportunities to
streamline content, improve navigation, and bolster policy governance.

Winter 2027 Meeting

e Consider a revised draft manual that incorporates the updated organizational structure, editorial
revisions, and policy improvements identified through the review process, and separates
operational procedures. The revised document will serve as the foundation for continued
modernization efforts and future policy development.
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Action

The following proposed resolution is offered for CODA’s consideration:

Resolved, that the Commission on Dental Accreditation (“CODA”) adopts the policy revisions
as outlined in the Summer 2026 CODA Policy Changes Report (“Report”), effective
immediately, and directs that efforts to update CODA’s Evaluation and Operational Policies and
Procedures manual shall proceed consistent with the Report, and be it further;

Resolved, that conforming changes shall be made to applicable policies with respect to
deadlines consistent with the Summer 2026 CODA Future Meeting Dates (“Report”), effective
immediately.

Summary of Proposed Changes

Policy Name Category Summary of Proposed Update

Article VII: Miscellaneous: Section Rules of CODA | Minutes shall be retained.
1. Meeting Minutes

Article 11, Section 6. MEETINGS A. | Rules of CODA | Update to reflect an expanded meeting schedule.

Confidentiality Policy General Enable program representatives to add a designee.

Confidentiality Policy: MEETINGS | General Update to reflect that Review Committee work is
confidential and unapproved by CODA and therefore
not open to the public.

Policy on Advertising General Update advertising statement to use programmatic
accreditor and remove physical address.

Policy On Attendance at Open Board and Remove that confidential Review Committee materials
Portion of Commission Meetings Committees will be available to the public. Clarify that all public
attendees are virtual.

Commission and Commission Board and Update to reflect the proposed new meeting schedule
Meetings Committees and clarify that Commissioners can serve again after a
waiting period.

Update "Willingness to commit ten (10) to twenty (20)

Commission and Commission Board and days per year to activities".

Meetings: Criteria Committees

Distribution of Meeting Minutes Board and Rescind policy.
Committees
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Policy On Attendance at Open Board and Rescind policy, as Review Committee work is

Portion of Review Committee Committees confidential.

Meetings

Review Committees and Review Board and Update to reflect proposed new meeting schedule.

Committee Meetings Committees

Hearing on Standards Board and Remove policy. Open hearing participation has
Committees dwindled, and participants are asked to submit

comments in writing regardless of the testimony.

Appointments Site Visitors Update to allow for a rolling submission of nominations.

Criteria For Nomination of Site Site Visitors Extend all criteria to allow additional opportunities for

Visitors volunteers who have recently retired.

Proposed Policy Revisions

Rules of the Commission on Dental Accreditation
Article Il. BOARD OF COMMISSIONERS

Section 6. MEETINGS

A. REGULAR MEETINGS: There-shallbe-two-{(2)regularmeetings-ofthe Board of
Commissioners each-yearshall conduct at least three (3) regular meetings each year, which

shall-be-conducted in the format of the Commission’s choosing (e.g., in-person, virtual,
hybrid).
Article VIII. Miscellaneous

Section 1. Meeting- ActionsMinutes: Post-meeting highlights and the Unofficial Report of Major Actions
Minutes-of the Commission on Dental Accreditation meetings shall be posted and available for public
viewing.

Confidentiality Policy

All materials generated and received in the accreditation process are confidential. In all instances
Protected Health Information (PHI), Sensitive Personal Information (SPI) and student/resident/fellow
identifying information must not be improperly disclosed. The-CommissionCODA’s confidentiality policies
apply to Commissioners, Review Committee members, members of the Appeal Board, and site visitors.
Confidential materials are maintained to ensure the integrity of the institution/program and of the
accreditation process, and may be shared by the-CemmissiorCODA in instances related to USDE re-
recognition or responding to state or federal legal requirements, as appropriate. Because of the
confidential nature of the accreditation process,-the-Commission CODA identifies three (3) points of
contact with whom Cemmission-CODA staff is authorized to communicate, either in writing or verbally.
These individuals are designated by the sponsoring institution and include the chief executive officer
(university president/chancellor/provost or medical center director), the chief academic officer
(dean/academic dean/chair/chief of dental service, etc.), and the program director._Any of these
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individuals may designate one or more additional representatives to communicate with CODA on their
behalf regarding accreditation matters. Such authorization must be provided in writing and maintained by
the program and/or institution. Fhe-Cemmission- CODA will only communicate with program
representatlves through official |nst|tut|onal ema|I Gemm%&en—staf-hs%aumenzed—te%euss

MEETINGS
Peolicyportions-of-the-Review-Committee-and-Commission meetings are open to observers, while

accreditation actions are confidential and conducted in closed session. All Review Committee, Ad Hoc

and Standing Committee meetings, and all meetings related to CODA operations, are confidential and
conducted in closed session. All deliberations of the Appeal Board are confidential and conducted in
closed session.

Policy on Advertising

Any advertising pertaining to an educational program that is accredited by CODA the-Cemmission-on
Dental-Acereditation-must be clear and comprehensive, indicating the accrediting body by name and
accurately specifying the scope of accreditation. Any reference to a specific aspect of the program and
its length should indicate that accreditation standards for the respective discipline are met.

CODA The-Ceommission-has authorized use of the following statement by institutions or programs that
wish to announce their programmatic accreditation by CODA-the-Coemmission. Programs that wish to
advertise the specific pregrammatic-accreditation status granted-by-the Commission-may include that

information as indicated in italics-below (see-textinside-square-brackets below); that portion of the
statement is optional but, if used, must be complete and current. The logo of the-Commission-on-Dental

AcereditationCODA cannot be used alone without the following advertising statement. When used in
electronic publications, the logo must link to the Cemmission-CODA website included in the statement.

The (--discipline(s)--) program(s)-in {~-discipline{s)—}-is/are accredited by the Commission on
Dental Accreditation (CODA) [and has/-have been granted the accreditation status(es) of (--X--

)1
Fhe-CommissionCODA is a specialized-programmatic accrediting bedy-agency recognized by

the United States Department of Education (USDE1 Ih&Gem#us&en@n—Den%al—Aeeredﬂaﬁen
CODA’s contact mformatlon .

at http //coda ada. org

In addition to the statement noted above, programs in advanced dental education must include the
following statement in advertising materials:

Fhe-Commission-on-Dental-AcereditationCODA has accredited the program in (--education
discipline--). However, accreditation of the program does not in itself constitute recognition of
any dental specialty status.

Policy On Attendance at Open Portion of Commission Meetings
The peolieypertion-of open session of the Commission meetings is epen- accessible virtually to

interested observers-from-allbmembers-of-the-publie, including the communities of interest, international
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observers, and representatives of dental education programs. -These-attending-are-observers-onlyand
do-notparticipate-in-the Commission’s-discussion. -Confidential accreditation matters are discussed in

a closed session of the meeting that is not open to observers.

Observers are asked to pre-register to assist the-CemmissiorCODA in making arrangements for the
meeting. Pre- reglstratlon ensures that the |nd|V|duaI is notified when the prellmlnary agenda is
available.

IaeﬂawarrIaIaJree[aJHer—teJeheﬁ%eetkmgL Access to the p#e#mmapymeetlng agenda and—meetmgumaﬁéeaals is
provided through CODA’s website.

Review Committees and Review Committee Meetings

Fhe-Commission’s CODA’s Review Committees meet-twice-each-year as needed to consider site visit
reports and institutional responses, progress reports, information from annual surveys, applications for
initial accreditation, and policies related to accreditation. These meetings are held-inthe-winterand-the
summer-and-shall-be-conducted in the format of the Commission’'sCODA’s choosing (e.g., in-person,
virtual, hybrid) based upon the Review Committee’s workload and in consultation with the Review
Committee chair and approval of the-Cemmission’sCODA’s leadership.

Reports from site visits conducted less than 90 days prior to a Commission meeting are usually
deferred and considered at the next Commission meeting. CoemmissionCODA staff can provide
information-abeut-the specific dates for consideration of a particular report.

Fhe-CommissionCODA has established policy and procedures for due process which are detailed in
the Due Process section of this manual.

Commission and Commission Meetings

The Commission and its Review Committees meet twice-each-year to consider site visit reports and
institutional responses, progress reports, information from annual surveys, applications for initial
accreditation, and policies related to accreditation. These meetings are held in the winter and the
summer and shall be conducted in the format of the-Cemmission’s- CODA’s choosing (e.g., in-person,
virtual, hybrid) based upon the Review Committee’s workload and in consultation with the Review
Committee chair and approval of the Commission’s leadership.

Reports from site visits conducted less than 90 days prior to a Commission meeting are usually
deferred and considered at the next Commission meeting. Commission staff can provide irfermation
abeut-the specific dates for consideration of a particular report.

Fhe-CommissionCODA has established policy and procedures for due process which are detailed in
the Due Process section of this manual.

1. Composition and Criteria
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Criteria (All Appointees)
*  Ability to commit to one (1) four (4) year term;

*  Willingness to commit ten{10)-to-twenty-{20)-daysperyearto CODA activities, including at least
three (3) meetings annually,-irelading-training, comprehensive review of print-and-electronically
delivered materials, and travel to Cemmission-headguartersthe CODA office once annually;

» Ability to evaluate an educational program objectively in terms of such broad areas as
curriculum, faculty, facilities, student evaluation and outcomes assessment;

+ Stated willingness to comply with all CemmissierRCODA policies and procedures (e.g. Agreement
of Confidentiality; Conflict of Interest Policy; Operational Guidelines; Simultaneous Service;
HIPAA Training, Licensure Attestation, and-Professional Conduct Policy, and Prohibition Against
Harassment);

*  Ability to conduct business through electronic means (email, CemmissiorCODA electronic
platforms, ‘Mweb Ssites); and

* Active, life or retired member of the American Dental Association, where applicable.

Site Visitors

Criteria for Nomination of Site Visitors:

For predoctoral dental education programs, the-Coemmission CODA solicits nominations for site visitors
from the American Dental Education Association to serve in five of six roles on dental education
program site visits. The site visitor roles are Chair, Basic Science, Clinical Science, Curriculum, and
Finance. Nominations for the sixth role, national licensure site visitor, are solicited from the American
Association of Dental Boards.

For advanced dental education programs, the-CemmissionCODA solicits nominations for site visitors
from the discipline-specific sponsoring organizations and their certifying boards. For allied dental
education programs, the American Dental Education Association is an additional source of nominations
that augments, not supersedes, the nominations from the-Coemmission’s CODA’s other participating
organizations, American Dental Assistants Association (ADAA), American Dental Hygienists’
Association (ADHA) and National Association of Dental Laboratories (NADL).

Fhe-CommissionCODA requests all agencies nominating site visitors to consider regional distribution_;
genderand-minority-representation-and previous experience as a site visitor. Although site visitors are
nominated by a variety of sources, the-Commission- CODA carefully reviews the nominations and
appoints site visitors on the basis of need in particular areas of expertise. The pool of site visitors is
utilized for on-site evaluations, for special consultations, and ferspecialorReview Committees.

In addition to the discipline-specific criteria noted below, the following criteria apply to all site visitor
nominees.

Criteria for Educator Site Visitor Nominees. The following are criteria for educator site visitor
nominees:

» Commitment to predoctoral, advanced, and/or allied dental education;
* Active involvement in an accredited predoctoral, advanced, or allied dental education program as a
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full or part-time faculty member within the previous three (3) years; and
» Subject matter experts with formal education and credentialed in the applicable discipline.

Criteria for Practitioner Site Visitor Nominees. The following are criteria for practitioner site visitor
nominees:

* Commitment to predoctoral, advanced, and/or allied dental education;

* Current active license and work effort as a practitioner or clinical instructor within the previous three

(3) years; and

» Formal education and credential in the applicable discipline.

Proposed Update and Rescission of Policies

Policy on Attendance at Open Portion of Review Committee Meetings

The policy portion of Review Committee meetings is open to representatives from organizations and
certifying boards represented on the Review Committee. Participation of these representatives during
the meeting is at the discretion of the Review Committee Chair. Confidential accreditation matters are
discussed in a closed session of the meeting that is not open to observers.

Representatives attending the open portion of meetings are asked to pre-register to assist the
Commission in making arrangements for the meeting. Pre-registration ensures that the individual
receives a copy of the meeting agenda and policy reports at the same time as Review Committee
members.

General Commission Policies and Procedures
Procedures for Hearing on Standards

The Commission makes every effort to have two Commissioners attend each hearing on standards
sponsored by the Commission. The Commission believes that two Commissioners is an appropriate
number to routinely attend hearings on standards, but also believes that those in attendance are not
always appropriately visible. Thus, the Commission directed that all members of the Commission who
are present during Commission sponsored hearings on standards be introduced at the beginning of the
hearing on standards and, if feasible, be seated at a head table to ensure their visibility to those
offering testimony.

The purpose of a hearing on standards is to provide individuals, institutions and organizations that will
be affected by the document with an opportunity to comment. The Commissioner selected to chair the
hearing is generally responsible for:

¢ Calling the hearing to order, indicating that the hearing is one (1) hour but will be concluded in 30
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minutes if limited comments are received and the agenda is completing during that time;
Introducing him/herself, other Commission members and Commission staff present;
Explaining the purpose of the hearing on standards;

Providing brief background information on the proposed revision;

Explaining the ground rules for the hearing;

Listening to comments and maintaining the order and flow of the hearing; and
Concluding the hearing.

The goal of a hearing on standards is to hear as many varied points of view on the proposed
documents as possible in an orderly fashion. The following ground rules facilitate achieving this goal:

¢ The document should be reviewed on a page-by-page basis so that comments on specific issues
can be provided at the same time.

o General comments on the document can be considered either before or after the page-by-page
review, as determined by the Chair.

¢ Individuals who wish to provide comments should wait to be recognized by the Chair, and identify
themselves by giving their name, city, state, and educational institution, if applicable.

¢ Individuals reference the specific section of the document on which they wish to comment by
indicating the page and line numbers of the section.

o Comments should be as concise as possible.
Individuals should provide written comments that summarize their verbal remarks to the Chair by
the end of the hearing.

Hearings on standards should be constructive. Itis sometimes helpful for the Chair to ask an individual
who is speaking at length against a section of the proposed document whether he/she has a specific
suggestion for revision. This can help to clarify the speaker’s objection more precisely and to bring the
comments to closure.

Occasionally, an individual or a few individuals may monopolize a hearing on standards. In fairness to
other attendees who may wish to speak, the Chair should direct individuals who have had ample
opportunity to express their opinions to conclude their remarks.

Commissioners are present to listen to representatives of the communities of interest and should avoid
becoming involved in debates about the relative merits of specific sections of the document.

Similarly, hearings on standards attendees should refrain from engaging in heated debates with each
other. If such debates develop, the Chair may wish to remind participants that the Commission is
interested in considering all viewpoints on the issues and that no decision regarding any issue will be
determined during a hearing on standards.

At the close of the hearing on standards, the Chair should advise attendees of other opportunities for
comment (i.e. other hearings on standards, if any, and the deadline for written comments) and indicate
when the Commission will take the final action on the document.
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